
Contracts Update

F&A Meeting
3/10/2026



A&F Website Update 

**F&A Agendas and slides will continue to be updated starting 4/14, and all 
meetings from December will be uploaded.



Major Bids, Faculty Assessment 
System
The Faculty Assessment Committee will review first round proposals and suggest finalists 
on 3/26. 

Thank you to our evaluators:
• Kyle Banoey
• Katie  Bates
• Rafael Jaen
• Toby Lau (UPST Strategic Sourcing Team)
• Anthony Manibusan
• Lee Moua
• Andrew Perumal
• Karen Ricciardi
• Rajini Srikanth
• Lucia Silva Gao
• Kenneth F Taylor
• Alexander Therkelsen  (UPST Strategic Sourcing Team)
• Jamie Tull
• Janette White



Create Cost Savings: Address Scope Creep Now
Usage
• Are we actively using all services included in this contract?
• Which features or services have not been used in the past 6-12 months?
• Would operations be significantly impacted if this service were reduced?

Licenses & Access
• How many licenses/seats do we pay for vs. how many are actively used?
• Are there inactive users or licenses assigned to former staff?
• Could we reduce the number of licenses or move to a smaller tier?

Service Level
• Are we paying for premium support or service levels we rarely use?
• Would a standard service level meet our needs for a specified time?

Add-Ons & Extras
• Are we paying for optional features, modules, or integrations we don’t use?
• Do any services duplicate tools already available on campus?

Capacity & Scope
• Are we paying for storage, capacity, or usage levels above what we actually use?
• Have our needs changed since the contract was signed?

Renewal Check
• Before renewal: Can we reduce licenses, remove add-ons, or downgrade service 

levels?
• Is the current scope still necessary for our department?



Revenue Highlight

**Please contact Chloe Kondakci for inquiries. 
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